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Africa stands at a critical juncture in its agricultural history. As of late
2025, over 282 million people on the continent face acute food
insecurity, a figure representing more than 20% of the population. The
convergence of climate shocks, such as the devastating 2024 droughts
in Southern Africa, and persistent yield gaps in smallholder farming has
created an urgent need for systemic transformation. Traditional
agricultural methods are no longer sufficient to feed a growing
population amidst volatile climate conditions.

This white paper explores the transformative potential of Precision
Agriculture (PA), powered by Artificial Intelligence (AI) and satellite
earth observation, to address these challenges. We present evidence
that precision agriculture can increase smallholder yields by upto 50%
while reducing input costs, democratizing access to agronomic
expertise that was previously available only to industrial farms.

Central to this solution is CropSense AI, a purpose-built platform
designed for the African context. By integrating Sentinel-2 satellite
imagery, IoT sensor data, and machine learning algorithms, CropSense
provides real-time crop health monitoring, predictive yield analytics,
and hyper-local advisories. This paper details how CropSense’s
accessible technology bridges the digital divide, empowering millions of
smallholders to transition from subsistence farming to resilient, data-
driven agribusiness.

Executive
Summary

Democratizing Precision Agriculture for
African Smallholder Farmers



1 .  I N T R O D U C T I O N

Agriculture is the backbone of Africa’s
economy, employing nearly 60% of the
workforce. Yet, the continent remains the only
region in the world where food insecurity has
risen consistently over the last decade. As we
close 2025, the compounding effects of
climate change, conflict, and economic
instability have exposed the fragility of food
systems that rely heavily on rain-fed, low-
input agriculture.

The core of the problem lies in the "yield
gap" — the difference between potential
crop output and actual harvest. African
maize yields, for instance, average less than
2 tons per hectare, compared to over 10 tons
in developed regions. Closing this gap
requires more than just better seeds; it
requires data-driven precision: the right
input, at the right time, in the right place.
Historically, the high cost of soil testing and
agronomy excluded Africa's 33 million
smallholders from these advancements.
Today, the digitization of agriculture offers a
new path forward.

Moderate to Severe Insecurity: A
staggering 893 million people, nearly 60%
of the continent's population lack
consistent access to adequate food (UN
SOFI, 2025).

2.2 Regional Disparities
Eastern Africa: 26% prevalence of
undernourishment, driven by recurrent
drought in the Horn of Africa.
Western Africa: 16.5% prevalence,
exacerbated by conflict in the Sahel and
rising food prices (FAO, 2025).
Southern Africa: Significant deterioration
in 2024 due to El Niño-induced droughts
that decimated maize harvests in
Zimbabwe, Zambia, and Malawi.
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2 .  T H E  F O O D  I N S E C U R I T Y
C R I S I S  I N  A F R I C A

The statistics for 2024-2025 paint a stark
reality. According to the released UN State
of Food Security and Nutrition in the World
(SOFI) 2025 report, the prevalence of
undernourishment in Africa has risen to 20.4%,
affecting approximately 307 million people
(FAO, 2025).

2.1 The Scale of Hunger
While global hunger levels have plateaued,
Africa’s trajectory remains concerning. The
crisis is most acute in Eastern and Central
Africa, where nearly one in three people face
chronic hunger.

Acute Hunger: Over 282 million people
are classified as acutely food insecure
(IPC Phase 3 or higher).
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Figure 1: Prevalence of Undernourishment by Region 
(Source: UN SOFI Report 2025)

2.3 Drivers of Crisis
Climate change acts as a risk multiplier, with
rising temperatures projected to reduce
maize yields by over 20% by 2030 (World
Bank, 2024). This instability is compounded
by widespread conflict, particularly in the
Sahel and Central Africa, where violence
displaces millions of farmers and disrupts
critical supply chains. Consequently, conflict-
affected zones now report undernourishment
rates 2.5 times higher than stable regions, as
insecurity forces communities to abandon
fertile land and cuts off access to markets
(UN SOFI, 2025).

https://www.wfp.org/publications/state-food-security-and-nutrition-world-sofi-report


3 .  C H A L L E N G E S  I N  T R A D I T I O N A L
A F R I C A N  A G R I C U L T U R E

The persistence of food insecurity is deeply
rooted in the structural challenges faced by
smallholder farmers, who produce 80% of the
food in sub-Saharan Africa.

3.1 The "Blind" Farming Approach
Most smallholders operate without data.
Planting dates are determined by tradition
rather than soil moisture analysis; fertilizer is
applied blanketly (often incorrectly) rather
than based on nutrient needs. This leads to:

Resource Wastage: Up to 40% of applied
nitrogen fertilizer is lost due to poor
timing or application methods.
Pest Vulnerability: Fall Armyworm and
locusts destroy millions of hectares
annually because infestations are
detected too late for effective
intervention.

3.2 Climate Vulnerability
Reliance on rain-fed agriculture makes
farmers defenseless against shifting weather
patterns. The 2024 drought in Southern Africa
saw maize production drop by 50% in
affected zones because farmers lacked early
warning systems to switch to drought-
resistant sorghum or millet varieties (IFRC,
2024).

3.3 Financial Exclusion
Without data on historical yields or crop
health, farmers cannot prove their
creditworthiness to banks. This "data
invisible" status prevents them from accessing
loans for high-quality seeds or irrigation
equipment, trapping them in a cycle of low
productivity.

4 .  T H E  R O L E  O F  A I  A N D
S A T E L L I T E  D A T A  I N
P R E C I S I O N  A G R I C U L T U R E

Precision Agriculture (PA) shifts farming from
a game of chance to a science of certainty.
By leveraging satellite imagery and AI, PA
allows for site-specific crop management.

4.1 The Technology Stack
Satellite & Drone Imagery: High-revisit
satellite constellations and drones
capture multispectral images that reveal
what the human eye cannot see. While
satellites provide consistent monitoring of
large territories, drones offer centimeter-
level resolution to pinpoint specific crop
stressors on demand.
IoT (Internet of Things) Sensors: Ground-
level sensors provide the hyper-local data
necessary for precision. By measuring soil
moisture, NPK levels, and ambient
temperature in real-time, these devices
allow for the precise application of water
and nutrients based on the specific needs
of the soil rather than general estimates.
AI & Machine Learning: These algorithms
serve as the intelligence layer, analyzing
historical satellite data and real-time IoT
feeds alongside weather patterns. This
synthesis allows the system to predict
future yields and identify anomalies, such
as pest outbreaks or nutrient deficiencies,
weeks before they manifest on the field.
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Outdated intuition can no
longer manage modern climate
risks; without data, smallholders

face a 300% yield gap.
Figure 2: The Integrated
Precision Agriculture Ecosystem



4.2 CropSense AI: A Solution Tailored
for Africa’s Complexities
CropSense AI democratizes high-end
precision agriculture. Unlike legacy systems
designed for large Western monocultures,
CropSense is engineered for the complex,
fragmented reality of African farming.

The CropSense AI integrated platform is
designed to empower African farmers with
precision tools, addressing food insecurity
through accessible technology. It combines
satellite imagery and drone data, IoT sensors,
AI/ML models, predictive analytics, and
personalized advisories, focusing on
smallholders and agribusinesses.

Key features include:
Real-Time Crop Monitoring: Utilizes
satellite imagery, drones, and IoT sensors
for continuous crop and soil analysis.
Soil Health Analysis: Measures soil
nutrients and carbon levels to enhance
soil health and track climate impact.
Predictive Yield Forecast: Employs
advanced AI/ML models to forecast
yields, detect pests, and anticipate
weather challenges.
Personalized AI Advisory: Customized
recommendations on irrigation,
fertilization, and pest management
delivered via WhatsApp and USSD.
Crop Recommendation: Data-driven
crop selection advice tailored to soil,
climate, and market trends for staples like
maize, cassava, and rice.
Early Warning System: Farmers receive
instant alerts for weather risks and crop
diseases, enabling proactive actions.

4.3 Proven Impact
Recent deployments of the CropSense AI
platform across key African agricultural hubs
have moved beyond theoretical potential to
deliver measurable, real-world results for
smallholders and agribusinesses. By localizing
the power of AI and satellite data,
CropSense AI has achieved the following:

Yield Growth: In Nigeria and Kenya,
farmers using CropSense satellite
advisories for maize and cassava saw
yield increases of 25–30%.
Resource Efficiency: Agribusinesses using
CropSense IoT sensors reduced fertilizer
and water consumption by 30%, cutting
costs and environmental runoff.
Early Intervention: During pest outbreaks,
CropSense detected infestations 10 days
earlier than traditional scouting, saving
25% of the harvest.

Contact Us

Contact
Information

Phone
+234-916-000-8264

Email
hello@cropsenseai.com

Website
www.cropsense.africa

Social Media
@cropsenseai

The technology to end hunger in Africa exists
today. The challenge is no longer about
invention but adoption. CropSense AI bridges
the gap between complex satellite science
and the daily reality of the smallholder
farmer. By leveraging data to see unseen
factors such as soil moisture, nutrient
deficiencies, and yield potential, we are not
just improving harvests. We are securing the
future of food for 1.5 billion people.

Call to Action: Governments, NGOs, private
investors, and development agencies must
collaborate to subsidize digital infrastructure
and data access. Together with CropSense,
we can turn every mobile phone into a
powerful tool for food security.

5 .  C O N C L U S I O N


